
 
 
 
 
 
 
In recent days, the Greater Birmingham Humane Society and its management team have 
been the objects of a number of claims and accusations from various sources. Based on the 
nature of these accusations and their potential impact to the organization, the Board of 
Directors, led by its Executive Committee, has reviewed each claim to determine if further 
investigation or action is warranted. We are pleased to report that in our review, no 
evidence of impropriety by the leadership and staff of GBHS has been identified. In order to 
remain transparent to our generous donors, supporters and other stakeholders, the Board 
of Directors will address each accusation. 
 
To begin with, a number of recent social media posts have accused GBHS CEO, Allison Black 
Cornelius, of improperly directing society funds for her personal use, disposing of new and 
useable donated goods, and providing extraordinary raises for herself and other top 
executives. Our investigation found no evidence supporting these claims, as explained in 
detail below.   
 
Within the bylaws of the GBHS, our organization has a comprehensive system of checks and 
balances designed to provide useful and accurate financial information to our donors and 
other stakeholders as well as to ensure the responsible stewardship of the resources 
entrusted to us by our supporters. As a part of these bylaws, we obtain an audit of our 
financial statements by an independent accounting firm on an annual basis. The accounting 
firm of Haynes Downard, LLP conducted independent audits for fiscal years 2013, 2014 
and 2015. For each of these audits, Haynes Downard, LLP determined that the financial 
statements accurately and fairly presented the company’s operational results and financial 
position, in accordance with Generally Accepted Accounting Principles. 
 
Effective September 30, 2016, the GBHS changed its fiscal year-end to September 30th. As 
such, the most recent audit report, which was issued by Barfield, Murphy, Shank & Smith, 
covered the period January 1, 2016 to September 30, 2016. The opinion of Barfield, 
Murphy, Shank and Smith as stated within that report is as follows: 
 

In our opinion, the financial statements referred to above represent fairly, in 
all material respects, the financial position of the Greater Birmingham 
Humane Society as of September 30, 2016, and changes in its net assets and 
its cash flows for the nine months then ended, in accordance with accounting 
principles generally accepted in the United States of America.   

 
A similar independent audit by Barfield, Murphy, Shank & Smith of the financial statements 
encompassing the period beginning October 1, 2016 and ending September 30, 2017 is 
currently in progress, and a report is expected to be issued in the coming weeks.  



  
Through the oversight activities of the Board of Directors, which includes a quarterly 
review and approval of financial data by the Board’s Finance Committee, as well as 
consideration of the results of the annual independent audits referred to above, we 
determined that no financial or in-kind donation irregularities were discovered during any 
of these audit periods, and there was no evidence of any other improper behavior.  
 
Additionally, the Board of Directors reviews and approves the annual IRS Form 990 before 
it is filed. We understand that the Form 990 serves as the primary source of public 
information about the GBHS for donors, regulatory agencies, and the community. 
Accordingly, we take the fiduciary oversight of this form seriously to ensure it is accurate, 
complete, and fully describes the organization's programs and accomplishments.  
 
GBHS continues to strive for operational efficiency in order to maximize the impact that 
our donors’ resources have on the animals. A review of our filed Form 990s for the last 
three years shows that in 2014, approximately $0.83 (83%) of every dollar spent by GBHS 
went to programs and services directly benefiting our animals. We are very pleased to 
report that our current leadership and management team increased the amount spent 
directly benefiting our animals to 90% in 2015, and 89% in 2016.  
 
The other accusations at issue were published by an animal activist organization known as 
“No Kill Movement” against Ms. Cornelius and management, and included claims of 
manipulating animal census reports, falsifying reasons for euthanasia, and reporting 
incorrect census data to the media and to the public.  
 
Under GBHS’s written policies and procedures, all euthanasia decisions are made by two or 
more qualified clinical staff, which includes certified euthanasia technicians, licensed vet 
technicians, and/or veterinarians. A log of each euthanization, including the reason, is kept 
and signed by the two individuals performing the procedure. Animal census reports are 
shared with the Board and the Auxiliary at every meeting. After an examination of the 
process for recording and collecting data on each animal served, the Board found no 
evidence indicating that the data given to the public by the GBHS was in any way 
inaccurate. 
 
The Board recognizes that the animal welfare field is a high stress environment. We are 
proud that our employee retention rate is high and we continue to make strides to lessen 
the stresses of the work place. The Board and management promote an open-door policy 
and collaborative environment for all employees and volunteers. Employees regularly 
attend Board and Auxiliary meetings and are encouraged to provide feedback.  
 
Furthermore, in the past year an outside consultant surveyed our employees about 
leadership and operations and reported a high rate of employee satisfaction, a culture of 
transparency and openness, and an organization that gives unusually high attention to 
employee professional growth and training. GBHS also has a whistleblower policy that all 
employees sign during their orientation.  
 
 
 



In closing, the Board of Directors continues its full and unequivocal support of Allison Black 
Cornelius and the staff of the GBHS, and will continue to uphold its duty to the stakeholders 
of the GBHS by performing its oversight responsibilities with diligence and care.    
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